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Youth and Environment Europe (YEE)

Minutes of the Annual Meeting 2011

July 22 – 24, 2011, Toulcuv Dvur, Prague, Czech Republic

Participants: 

Salomon Abersparr (Fältbiologerna, Sweden), Silke Bern (DJN, Germany), Adriana Costa (OPE, Portugal), Irine Elisabedashvili (ASA, Georgia), Joao Fernandes (OPE, Portugal), Mercedes Fioravanti (YEE, Czech Republic), Mathieu Frediere (YEE, Czech Republic), Nelli Gishyan (FYCA, Armenia), Sona Grigoryan (SYC), Adriana Harnuskova (YEE, Czech Republic), Angelina Chudakova (Ecological Center Zapovedniks, Russia), Kyrylo Ivliev (EYC, Russia), Daniel Jakab (FTK, Hungary), Tomas Karlik (Baobaby, Czech Republic), Nazineh Khalafyan (FYCA, Armenia), Monika Kotulak (OA PTTK, Poland), Petra Kugel (NAJU, Germany), Natalya Luchko (Ecological Center Zapovedniks, Russia), Ermelinda Mahmutaj (EDEN Center, Albania), Stoicho Mihov (EO Rhodope, Bulgaria), Milos Milic (YRS, Serbia), Simon Oelsner (DJN, Germany), Irena Oupicova (Hnuti Brontosaurus, Czech Republic), Jana Prochowski (DJN, Germany), Tomas Protivinsky (Hnuti Brontosaurus, Czech Republic), Patrick Scott Rossi (Fältbiologerna, Sweden), Endrit Shima (EDEN Center, Albania), Zaruhi Stepanyan (Khazer, Armenia), Gemma Tracey (LEWE, UK),  Malgorzata Zubowicz (YEE, Czech Republic) 

Abbreviations: AM – Annual Meeting, BM – Board Meeting, EB – Executive Board, EVS – European Voluntary Service, GA – General Assembly, MO – Member Organisation, SG – Secretary General, TC – Training Course, YE – Youth Exchange

Agenda

Friday, July 22th

1) Ice-breaking games

2) Opening of the Annual Meeting

3) YEE: opportunities, rights & responsibilities

4) Project planning and team building I

5) Reports of the Executive Board 2010/2011 

6) Clearing of the Executive Board 2010/2011

7) Opening of nominations to Executive Board 2011/2012

Saturday, July 23th

8) YEE Annual Report 2010-2011 including Financial Report, Secretariat Report

9) YEE short term strategies

10)  Project planning and team building II

11)  Member organizations

a. Cancellation of membership

b. New membership acceptance

12)  Elections

a. Executive Board

b. Internal Auditors

Sunday, July 24th 

13)  YEE Working Plan 2012: prioritizing projects and budget items

14)  Approval of documents

a. YEE Short-term strategies

b. Approval of YEE Working Plan 2012

15) Closing of the Annual Meeting

Day 1 - Friday, July 22th  

1) Ice-breaking games 

There are 30 participants attending the YEE Annual Meeting 2011, and 9 of them were new as other participants were attending the training course “I can lead! I can facilitate!”. In order for the participants to get to know each other and to get up their mood ice-breaking games were organized.

2) Opening of the Annual Meeting

a) Introduction to Agenda of AM

The Annual Meeting was officially opened by the Nazineh Khalafyan (YEE Chairperson 2010/2011). Agenda and the procedure of the AM were explained to MO delegates.

b) Amendments of Agenda

No amendments were done in the proposed agenda.

c) Adoption of Agenda

The Agenda was adopted unanimously.

Nazineh Khalafyan (YEE Chairperson 2010/2011) informed all the delegates that the quorum was reached hence the General Assembly can take valid decisions during the AM 2011.

In 2010/2011 there have been 22 full MOs in YEE, according to the YEE Statutes the quorum is reached if at least ¼ of the full MOs are present at the AM, i.e. 5.5 and there were 7 voting delegates present.

List of voting delegates:

1. Salomon Abresparr (Fältbiologerna, Sweden)

2. Silke Bern (DJN, Germany)

3. Daniel Jakab (FTK, Hungary)

4. Petra Kugel (NAJU, Germany)

5. Stoicho Mihov (EO Rhodope, Bulgaria)

6. Milos Milic (YRS, Serbia)
7. Tomas Protivinsky (Hnuti Brontosaurus, Czech Republic)
3) YEE: opportunities, rights & responsibilities

Kyrylo Ivliev (External Relations Officer 2010/2011) explained the terminologies of YEE opportunities, rights and responsibilities. Through open discussion with participants he went one by one, through the rights of member organizations in the YEE network; responsibilities of MOs towards YEE; and opportunities for MOs in YEE. 

In order for participants to understand and assimilate the knowledge they were divided into groups to find rights, responsibilities and opportunities of MOs in YEE network. 

Then, each group worked on developing the opportunities that their organizations find in the YEE network. 

Main points that came out:

· International cooperation among MOs

· YEE discovers new skills of the MOs

· YEE helps participants to travel a lot and meet new people

· YEE involves MOs/participants into international politics

· YEE helps MOs to get funding

· You can give and receive advice

· Get support to write and develop projects

· Local organizations are more attractive for people to be a part of them if they are members of international networks

· Raises capacity building of the MO

· In YEE there is possibility for personal development

4) Project planning and team building I

The new participants who did not have the chance to present and share their project ideas during the TC had the possibility to present them during the AM so they could develop these ideas with other interested MOs.

Also they had the chance to get to know other projects. Everybody presented their project ideas. This was the time where each of the participants decided finally in which project they will take part and if they really want to do their project. 

After thit part Malgorzata Zubowicz (YEE Main Coordinator) and Irena Oupicova (YEE Project Officer 2010/2011) went through some tips on how the project planning session will be conducted and what are the responsibilities of each person or organization in a project team.

Participants wrote their names under the projects they want to commit themselves and to be part of. 

Fundraising and types of projects

Adriana Harnuskova (YEE Secretary General) and Malgorzata Zubowicz (YEE Main Coordinator) presented the two possibilities of funding that YEE uses the most. The two main programs were the Youth in Action Programme and the European Youth Foundation. Priorities of the programs, where and how to apply and deadlines for each of the programs were presented. An important part was also the explanation of the different types of projects that the organizations can propose and apply for. 

Project Planning

Participants gathered in groups to further proceed with the development of their projects. A template of the project proposal form was distributed to them so they could fill it in all together. 

5) Board: offices, reports, clearing and opening of nominations 
The Electoral Committee of the voting process was selected: 
Simon Oelsner - DJN, Germany
Natalya Luchko - Eco Center Zapovedniks, Russia 
7 votes for approval of these candidates.


The members of the Electoral Committee have to meet the following criteria: cannot be employed by YEE, cannot be members of the current board, and cannot candidate for the new board.

Gemma Tracey (YEE Publication and Promotional Officer 2010/2011) explained in general lines the procedures of the election of members of the YEE Executive Board for 2011/2012. According to the Statutes approved during the AM 2010, the board members will be elected one by one. The Board positions are as follows: 

Chairperson, Treasurer, Projects Officer, External Relations Officer, MOs Officer, and Publication and Promotional Officer. One of the officers of the board (except for Chairperson and Treasurer) will be elected as the Vice Chairperson.

Participants were introduced with the tasks and responsibilities of each of the board members and could speak with each board member during 30 minutes – each board member prepared a flipchart describing his/her duties and activities done during the year 2010/2011.

The clearing process started - the number of votes to clear each of the actual Board members is listed below:

7 votes to clear the Chairperson, Nazineh Khalafyan

7 votes to clear the MOs Officer for EU countries and Vice Chairperson, Jana Prochowski

7 votes to clear the External Relations Officer, Kyrylo Ivliev

7 votes to clear the Project Officer, Irena Oupicova

7 votes to clear the Publications and Promotion Officer, Gemma Tracey

7 votes to clear the MOs officer for non EU countries, Gayane Muradova

7 votes to clear the Treasurer, Anna Yeliseyeva

The General Assembly decided that the board for 2010/2011 is cleared.

Gemma Tracey (YEE Publication and Promotional Officer 2010/2011) opened the nominations for the new board members. Any MO delegate could nominate a person for each role in the Board. Delegates could write their names if they were interested in a specific position. Nominations were open until 16:35 of the next day (i.e. July 23, 2011).

Day 2 - Saturday, 23rd July 2011

1) Annual, Financial and Secretariat reports

The Annual, Financial and Secretariat reports were presented by the YEE team. You can find the three reports attached to this document. 

2) Short term strategies – discussion

5 short term strategies were presented:

1. Publications, website & social media

2. Financial management

3. Impact on environment

4. Communication

5. External affairs

There were five stations (connected to the 5 strategies) facilitated by one of the YEE Executive Board members 2010/2011 or member of the YEE Secretariat. Participants were divided into five groups to work with the facilitators of each topic. The session was done by rotating system so that each group had the chance to share their ideas on each topic. 

3) Project Planning and team building

Each representative of the working groups presented the projects they developed together during the AM. Discussions with the entire group and the members of YEE Secretariat took place in order for the projects to be understandable and improved in some points. This was an important part because these projects will be voted for the YEE Working Plan 2012.

Projects presented were: 

1. TC “The green village of the 21st century”
2. Feasibility visit “Women leadership”
3. TC “Straw Building”
4. Youth Initiative “Caring about the Baltic Sea”
5. TC “Media Communication and Nature” 

6. Campaign “Changing Fisheries Policy”
7. Study Session “Leadership Skills”
8. Youth Exchange “Ecotourism development in Shengjergji village” 
9. Youth Exchange “Birds” 
10. TC “Eco-Sustainability”
11. Youth Exchange “Give pedestrians their city back”
4) Membership cancellations and acceptance

Cancellation of membership:

1. Bundjugend, Germany: they have no capacity to be MO of YEE any more but they can support with activities organized in Germany. Bundjugend asked for cancellation of its membership.
7 votes for the cancellation

2. EcoTerra, Romania: most of the members are above 25 years old and they are focused in other activities rather than environment. EcoTerra asked for cancellation of its membership.

7 votes for the cancellation

3. Metu, Turkey: inactive – several emails and phone calls were made in order to get in contact with the organization and to find out how is the situation (unfortunately, there was no reply to any of those).

7 votes for the cancellation

4. Little Earth, Tajikistan: They replied to the official email informing about the membership review, they showed interest in staying YEE MO and wrote that the Board of Little Earth would talk about the issue soon (they will inform YEE about further steps).

0 votes for the cancellation

7 votes for the Little Earth to continue as MO of YEE 

Change of membership:

EDEN Center, Albania – applying to change from associate to full membership

6 votes for the full membership

1 votes against the full membership

Acceptance of new members:

Ja Visapkart, Latvia – applying for full membership

7 votes for the full membership

The NGO ‘Ja Visapkart’ was accepted as full member unanimously.

FÖJ-Aktiv e.V., Germany – applying for full membership

7 votes for the full membership

The NGO ‘FÖJ-Aktiv e.V.’ was accepted as full member unanimously.

Khazer, Armenia – applying for associate membership

7 votes for the associate membership

The NGO ‘Khazer’ was accepted as associate member unanimously.

Youth Club for Intercultural Dialogue, Democracy and Peace (YCIDDP), Armenia – applying for associate membership

2 votes for the associate membership

4 votes against the associate membership

1 votes abstention for the associate membership

The application of the ‘Youth Club for Intercultural Dialogue, Democracy and Peace (YCIDDP)’ NGO was rejected.

Green Echoes Association, Romania – applying for associate membership

7 votes for the associate membership

The NGO ‘Green Echoes Association’ was accepted as associate member unanimously.
For more details about the above mentioned organizations, please see the following documents attached - ‘Notice of review and cancellation of membership’, Annual Report – section ‘Organizations applying for membership in YEE’.

5) Elections of Board and Internal auditors

a) Election of the internal auditors 
There were two persons who expressed interest to do the internal audit of YEE in the upcoming year. The General Assembly voted for Tomas Karlik from Baobaby, Czech Republic and Silke Bern from DJN, Germany, with 7 votes for to be the internal auditors.   

b) Election of the new YEE Executive Board 2011-2012

The last call for nominations to the offices of the Executive Board was made -afterwards the nomination list was closed.

Each of the nominees explained their motivations and interests for the position they would like to take in the new YEE Board 2011-2012.

The YEE Executive Board for 2011-2012 was elected as follows:

1. Irena Oupicova (Hnuti Brontosaurus, Czech Republic) was elected as the CHAIRPERSON with 7 votes for.

2. Sona Grigoryan (SYC, Armenia) was elected as the TREASURER with 4 votes for. 

3. Monika Kotulak (OA PTTK, Poland) was elected as the PROJECTS OFFICER with 6 votes for. 

4. Kyrylo Ivliev (EYC, Russia) was elected as the EXTERNAL RELATIONS OFFICER with 5 votes for.

5. Tomas Protivinsky (Hnuti Brontosaurus, Czech Republic) was elected as the PUBLICATIONS AND PROMOTIONS OFFICER with 7 votes for.

6. Endrit Shima (EDEN Center, Albania) was elected as the MEMBER ORGANIZATIONS OFFICER with 7 votes for. 

7. Monika Kotulak (OA PTTK, Poland) was elected as the VICE CHAIR PERSON with 7 votes for.

Day 3 - Sunday, 24th July 2011

1) YEE Working Plan 2012 - prioritizing projects and budget items

The projects were presented to all participants. Discussions about when to apply, where and who will apply followed. 

Each project was voted by the General Assembly and 1o projects were included in the YEE working plan 2012. Two projects from the list of presented projects were not included in the working plan: 

· “Care for the Baltic Sea” - the working group decided not to include it as they were not sure if they could find motivated partners.

· “The green village of 21st century” - the organization that proposed the project did not have a representative in the AM and the General Assembly voted with 6 votes against including it in the YEE Working Plan 2012, one vote was abstention.  

The draft budget for the year 2012 was presented to the participants. 

The draft budget was approved with 7 votes for by the General Assembly. 

For more details, find the file ‘YEE Draft Budget 2012’ attached.

YEE is involved in the International Year of the Forest. Participants were invited to get involved as well. Mathieu Frediere (YEE EVS volunteer) informed the participants about the YEE Day that should be connected with the Year of the Forest and distributed leaflets with ideas and tips on how to get involved.

Mercedes Fioravanti (YEE EVS volunteer) presented to the participants the YEE Facebook followed by Malgorzata Zubowicz (YEE Main Coordinator) who presented the YEE website.

2) YEE Short-term strategies 2011/2012

Kyrylo Ivliev (External Relations Officer 2010/2011) presented the document with the YEE Short-term strategies based on the suggestions given by participants during the workshop and discussions done the previous day. 

A discussion about the proposed strategies took place afterwards and as a result some amendments to the documents were made. Please, find the final document ‘YEE Short-term strategies 2011/2012’ attached.

The YEE Short-term strategies 2011/2012 document was approved by the General Assembly with 7 votes for. 

Afterwards, the voting about the YEE Working Plan 2012 took place – the General Assembly approved the proposed Working Plan with 7 votes for.

Find the final document ‘YEE Working Plan 2012’ attached.

3) Evaluation and official closing of the Annual Meeting

In order to evaluate the meeting, all the participants were given an evaluation form to be filled in.

The AM was officially closed on 24th July 2011 at 1.00 p.m.

Minutes taken by:

Ermelinda Mahmutaj (EDEN Center, Albania)

Patrick Scott Rossi (Fältbiologerna, Sweden)
Minutes proofread by:

Nazineh Khalafyan (FYCA, Armenia)

Adriana Harnuskova (YEE, Czech Republic)

Malgorzata Zubowicz (YEE, Czech Republic) 
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